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Sembpres Music & AV Ministry - Minutes of Meeting


	Minutes of MATURE Session #2 held on Friday, 26 June 2009 at 8.15 pm at Sembawang Presbyterian Church.

Present : Rev Eric Ang                               Desmond Lee

               Pr Priscilla Woon                        Steven Ling (AV Technical Manager)

               Ang Ruiyi (Music & AV Director)          Paul Umali              

               Esther Lim                                   Geraldine Wong

               Dn Henry Mah                             Wong Kim Leong                    

               Pauline Mah                                  Tee Mae Li

               Susan Ang                                     Tee Lian Pin

               Li Ping                                           Angelyn Fong

               Cai Dan

                Yang Yang

Absent with apologies: Yong Siang

                   Ernest Ng

                   Ernest Wee   



	No.
	Details
	Action 

	1. 
	Definition of MATURE

“MATURE” refers to Music & AV Team Understanding, Reorganisation & Enrichment.

The members of the Music Ministry and AV Ministry meet twice a year for the MATURE session.


	Info

	2. 
	AGENDA 
1. Pastor’s Address

2. Music Ministry and AV Team Structure 

3. Music Ministry Website

4. Plans for Year 2009

5. Manpower

6. Announcements


	Info

	3. 
	Pastor’s Address

Rev Eric Ang encouraged the Music Ministry and AV Team members to serve through playing musical instruments and/or singing songs of Praise in worshipping God. 


	Info

	4.   
	Music Ministry and AV Team Structure

(Please refer to Structure found on website of SembPres Music Ministry and AV Team)

Ruiyi highlighted that in church ministry, leaders end up having to do more work than ordinary members. This contrasts with the secular world whereby leaders at the top of the hierarchy supervise and the lower ranks do more work.
	Info

	5.


	Website

Ruiyi taught the members how to search for the Music & AV Ministry resource webpage on the church website: http://www.sembpres.org.sg/sembawang_church_014.htm
He also emphasized the importance of familiarizing ourselves with the following documents on the resource page:

i) SembPres Music and AV team monthly rosters

ii) Roles and Responsibilities of the Music Ministry and AV team members.


	    All

	6.
	Plans for Year 2009
i) Ruiyi reminded that except for the pianist, section/song leaders are given the autonomy to select by invitation singers/musicians for their team. There is no song leader required for Holy Communion Sunday Services since there is no singspiration on those days.

ii) Starting from now, all music team members are to file their own song sheets for future use and this will also save printing of papers.

iii) Punctuality. Members are reminded to be punctual for practice before church service (see Roles & Responsibilities document). On Holy Communion Combined Services, practice starts at 9.15 am.

iv) To cover instruments with cloth after service.

v) Singers for combined bilingual service are to sing in the language they are conversant with, beginning with English for odd verses and in Chinese for even verses.

vi) Christmas Programme: This year the music team and youth acoustic band may be presenting Christmas carols at the Sembawang Shopping Centre and in Church special services.

vii) Youth Acoustic Band.

We have a trainer from Philippines who teaches a small group of youth to be musicians to lead worship during the monthly Youth fellowship meetings and performing at special events such as Easter and Christmas services. The objective of this group is to train up future singers/musicians for the church and provide them with performance exposure at a young age.
	     All

    

	7.
	Manpower.

Currently the music team is facing a manpower shortage of song leaders and musicians. Some of the musicians have to play instruments for both the Mandarin and English Church Services consecutively within the same hour.

If any of our members have friends who can lead in songs or play instruments, they can recommend their friends to music director Ruiyi, who will put them through an audition to test their ability.


	   All

   

	8
	Announcement.

i) Should a member have any misunderstanding, he/she is to seek clarification from their respective song leaders or approach Ruiyi.

ii) Ruiyi challenged the music team to set aside at least 3 minutes of their time in corporate prayer at 10 pm on every Wednesday to for the health and passion of the music team members to serve God. 

iii) Ruiyi announced that there will be a screening of the Paul Baloche worship videos on Sunday 28th June 2009 to the Music Ministry team.


	    All

	9
	Sharing by Steven Ling, AV Technical Manager

Steven shared with the team on the following roles of AV technicians:

i) To ensure that the message and music is delivered with clarity to the congregation.

ii) To show the correct slides to the congregation.

Some of the challenges encountered by the AV team are as follows:

· Slides/video not projected correctly.

· noise distortion

· failure of AV equipments

· some equipment not switched on.

Steven mentioned that AV technicians need to be quick thinking in solving technical problems and also to be prepared to react fast in the case of unforeseen circumstances.

Solutions recommended to tackle these challenges are as follows:

· Punctuality

· being alert at all times

· be well prepared

· must have experience 

· some technical knowledge in managing the sound system.

Steven urged all to publicise the AV team in the hope of drawing new members and that we also need to encourage and pray for support from our church members.
	    All



	 10
	There being no other matters, the meeting ended at 9.45pm.


	


Recorded By : Esther Lim

Vetted By :  Ang Ruiyi
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