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MINUTES OF SEMBAWANG PRESBYTERIAN CHURCH (SEMBPRES) MUSIC & AV TEAM (MUSAVIT) UNDERSTANDING, REORGANISATION & ENRICHMENT (MATURE) SESSION #3 
FRIDAY, 26 JUNE 2010 AT 7.30 PM AT FOYER, LEVEL 1, SEMBPRES                                       


	PRESENT

Dn Ang Ruiyi (MUSAVIT Director) (Chair)
Dn Steven Ling (AV Team Manager)
Dn Henry Mah (Acting Music Team Manager)
Dn Tee Lian Pin (AV Crew Leader)
Tee Mae Li (Acting Music Team Manager)
Tan Yong Siang (Section Leader)
Angelyn Fong
Chou Li Ju 
David Chai 
Ernest Wee
Eve Cheong
Paul Umali
Qing Yun

Sean Tan
Seth Tan
Solomon Tay

Winson Tok

	IN ATTENDANCE
Rev Eric Ang (Senior Pastor)
Pr Priscilla Woon (Preacher)
Wee Liang Aik



	
	ABSENT WITH APOLOGIES

Susan Ang (Section Leader)
Cai Dan

Esther Lim
Fang Fang
Jasmine Yap
Xiang Xiang

	No.
	Key Issues of the Session

	1
1.1

1.2

1.3
	Administrative Matters 

Revision of the Music & AV Ministry Structure and Portfolios
The revised structure of the Music & AV Ministry was presented (see Annex A). The new structure proposed the following changes:

a) The introduction of the official positions of ‘Music Team Managers’, one for each Worship Service, to supervise the Section Leaders and to report to the Music & AV Director. With immediate effect, Mrs Tee Mae Li and Dn Henry Mah were to assume the temporary roles of Acting Team Managers for the English and the Chinese Worship Services respectively.
b) The official position of ‘AV Technical Manager’ was upgraded to the position of ‘AV Team Manager’, to reflect the wider scope of responsibilities exceeding that of technical tasks required of the position. As with the position of Music Team Manager, it is intended to eventually have one for each Worship Service, to supervise the Crew Leaders and to report to the Music & AV Director. For the time being, Dn Steven Ling would be the sole AV Team Manager, overseeing all three services.

c) The non-official position of ‘AV Crew Leader’ was created, to take charge of the operational tasks of each AV Crew. At this point, the 9.00 am and the Chinese Worship Services would not require AV Crew Leaders since the AV systems are relatively simple to operate. For the time being, only Dn Tee Lian Pin was appointed to the position.

The (i) constitution of the exco and selection criteria for the various appointments, as well as the (ii) roles and responsibilities of the exco, the various appointments and the members of the Music & AV teams were updated accordingly to reflect the above changes. These appear as Annex B.

Music & AV Team Website

At least once a month, everyone should visit the Music & AV Ministry resource webpage on the Sembpres church website: http://www.sembpres.org.sg
At the Homepage, click on: ‘Ministries’ (on the top menu bar) ( ‘Music / AV Ministry (Read More)’ ( Music / AV Resource Page (in the yellow box)
For useful music instrument playing tips that are relevant to church band music, click on Music / AV Resource Page II (in the purple box)

Everyone should familiarise themselves with the following documents, which are available on the resource webpage:

a) SembPres Music / AV team rota (for the month)

b) Roles and Responsibilities of the Music Ministry and AV team members

c) Procedure (SOP) of Music / AV for typical Sunday Service

Standard Operating Procedures (SOPs)

With regards to the SOPs of Music / AV (see Annexes C1–C3 respectively) for a typical Sunday Service, Ruiyi reminded everyone to be punctual for duty and to help cover the instruments and equipment with the assigned cloth covers after the service.



	2
2.1

2.2
	Training 

AV Sharing Sessions and Equipment Maintenance on 3rd Week Sundays

To familiarize the AV Team with the church AV equipment and to conduct regular housekeeping and stocktaking of the same, an ‘AV Sharing Session’ would be held on the 3rd Sunday of every month after lunch. Music Team Members are welcome to attend.
Music & AV Training for the Youth Ministry

To cultivate potential recruits from the Youth Ministry for eventual service in the Music & AV Ministry, the following plans have been introduced:

a) ‘AV apprentices’ were to be nominated by the Youth Ministry leaders to be attached once a month to the AV Crew from the start to end of their duty, so as to understudy the roles and responsibilities of the AV Team.

b) Musicians Sean and Seth Tan have been tasked to mentor and monitor the Youth Praise Band in technical matters, and update the Music & AV Director on the latest developments.



	3
3.1

3.2


	Equipment and Facility Upgrades 

Acquisition of new equipment and accessories

Following the approval of the Music & AV budget by the Church Session, new equipment was to be purchased (such as a drum shield for the Faith Sanctuary) and upgrades to the existing equipment were to be made in stages.
Renovation of the Church Sanctuaries

Plans are underway for both the Faith and Grace sanctuaries to be renovated. The acoustic quality of both sanctuaries, in particular the Grace Sanctuary, will be a prime consideration in the upgrading exercise. 



	4

4.1

4.2  
	Plans for the Remainder of 2010
Manpower issues and recruitment

The Music & AV Ministry has seen a significant number of changes in its membership over the past year. Some of the new members, especially from the AV Team, have little or no prior experience in AV systems and require much training. Meanwhile there are now three Worship Services, all which require musicians, and which is putting a strain on manpower. There is still a shortage of Section Leaders and pianists. At this point, we can only pray that God will send more musicians to join the Music Team.

Special Presentations for National Day and Christmas Programme

The Church Session has agreed that organising Christmas outreach programmes at external locations, such as Sun Plaza Shopping Centre, is not effective in bringing people into the church. Therefore all Christmas activities will be conducted in-house this year. The Music Team will prepare presentation items for (i) the Sunday before National Day and for (ii) Christmas Eve and Christmas Day. The AV Team should adopt a proactive approach to find out the requirements of any special presentation items performed by other Ministries, so as to make the necessary arrangements in advance.

 

	5
5.1

5.2

5.3

5.4
	Audio / Visual Issues 
Briefing by Steven Ling, AV Technical Manager

While on duty, the AV Crew is constantly placed under challenging situations where quick thinking and an effective problem-solving. In order to prepare for the unexpected, AV Team members should strive for the following:
a) Punctuality

b) Alertness at all times
c) Adequate preparation
d) Experience

e) Technical competency
f) Sharing of knowledge
Steven also urged everyone to pray for support from our church members and for God to add to our Ministry’s numbers.

Ruiyi reiterated the importance of the role of the AV Team in ensuring the smooth running of every church service, adding that being in the AV Team also helps one develop humility and patience. Unlike the Music Team which is seen by the congregation, the AV Team members are only recognised when technical difficulties occur. 

Fixed Microphone Positions

Microphone positions have been fixed in both sanctuaries. These positions should not be changed or the microphones swapped by any persons except the AV Crew under instruction from either the Music & AV Director or the AV Team Manager. If additional microphones are needed, up to wireless microphones will be issued by the AV Crew.


	6

6.1

6.2

6.3
	Any Other Business 
Uniformed duty attire for the Music & AV Ministry

The Music and AV Team Members on duty on 1st week Holy Communion Sundays or on special occasions should wear either a combination of black/white-coloured clothes, to be determined before each occasion. (Afternote: a sleeveless coat/jacket is being considered to be made for the Musicians and Background Vocals, while the Song Leader should wear a jacket without tie.) Team Members on duty should be appropriately attired (e.g. no flip flops, spaghetti straps, short skirts, T-shirt)

Setting up of Choir / Vocal Group

A permanent vocal group comprising members of all ages and from both the English and Chinese Worship Services will be formed for song presentations on 1st week Holy Communion Sundays and on special occasions. Details will be drawn up closer to the end of the year.

Introduction of the Acronym ‘MUSAVIT’ for the Music & AV Ministry

For ease of reference, the Music & AV Ministry will henceforth also be known as the “MUSAVIT” (pronounced “Must-Have-It”) Ministry. The acronym reflects the three key areas of the Ministry: Music, Audio-Visual (AV) and Information Technology (IT).



	7

7.1
	Informal Sharing on Audio-Visual Best Practices 
Liang Aik shared about his experiences from serving in the AV Ministry in his church in Australia and gave practical advice and tips that AV technicians should take note of, in particular the importance of adjusting equalization (EQ) settings on the sound mixer to enhance the vocals.  


	8
	With no other matters to discuss, the meeting ended at 9 pm sharp. 


	
	For reference, the presentation slides that were used for this MATURE Session are attached as Annex D.


	
	CIRCULATION LIST
MUSAVIT Members, Persons in attendance, Senior Pastor and Wife, Preachers, Church Administration Office
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Tee Mae Li (Acting Music Team Manager)
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